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This strategic plan focuses on ensuring we are positioned to enact our 

objectives and sets our strategic direction for the next 12 -18 months. This will 

enable us to operate within our capacity, plan our current activities and to 

respond to new opportunities that fit with our strategic direction as they arise. 

Using this strategic plan is aimed at ensuring our sustainability.  

The strategic plan of Recovery Rocks Community Incorporated is informed by 

the values and objectives outlined in the RRCi Constitution.  Community 

consultation was conducted in early 2017 within the Recovery Rocks 

Community Questionnaire.  The results from this questionnaire also helped to 

identify the organisation’s strengths, weaknesses, opportunities and threats, 

which helped to identify the organisations Key Result Areas. 

 

 

Foreword 



                                                                                

 

 

 

 

 

 

RRCI is a peer led and peer run volunteer community of people who have 

experienced mental health challenges, either our own or our loved ones, 

choosing to live a life of recovery and well-being. We acknowledge each other's 

strengths and achievements, sharing hope and support on our journeys. 

Our community is based on reciprocity; the expectation is that each member 

will give what they can, ask for what they need, when they need it.  

Based on intentional peer support principles, we believe that shared 

experiences form a powerful basis for developing interpersonal and community 

relationships that enable people to heal and grow. 

We welcome people of all ages, diverse backgrounds, beliefs and experiences 

who have an interest in mental health recovery.   

We are a member based incorporated association and a registered charity. As 

a grassroots group, we have developed into a not for profit organisation 

operating with a management committee and small group of dedicated helpers, 

providing support to each other and those who request connection.  

We commenced operations from humble beginnings in 2012 and are still 

learning as we are growing. Additional information about RRCI can be found on 

our website at https://recoveryrockscommunity.org/  

 

 

 

to strengthen our diverse community through peer support and lived experience of 
mental health recovery. 
 
 

 
 
 

to foster a Peer Led and Peer Run Mental Health Recovery Community. 
 

 

  

Background 

Our Purpose 

Our Vision 

https://recoveryrockscommunity.org/


                                                                                

 

 

 

 

 

Recovery, Community, Peer Support, Well Being, Reciprocity, Compassion, Hope   
 
 

 

 
 

 

1. The establishment and maintenance of a Western Australian Peer led/run 

Recovery Community to actively support assist and equip people through peer 

support, with knowledge, understanding and skills in the area of mental health 

recovery. 

2. To provide peer led recovery awareness and education to members, the general 

community, mental health services and professionals. 

3. To promote peer support and recovery through networking and exploring 

partnership opportunities to build collaborative relationships with existing 

government and non-government mental health services. 

4. To provide avenues and opportunities for intentional peer support and assistance 

to individuals and family members of the community by the community, when living 

with mental distress and challenges as a complementary support to existing 

government and non-government mental health services. 

5. The sourcing, establishment and maintenance of a venue or venues for permanent 

community use for office premises and the administration of the association, 

training and education, and regular educational support groups and regular social 

groups to assist in delivery of the associations objectives. 

6. The establishment of a program and accommodation facility for short-term peer run 

crisis support. 

7. To source grants and other funding opportunities and/or donations from individuals; 

Government or Non-Government entities; or agencies to assist in these objects. 

  

Our Values 

Our Objects 
(from the constitution) 



                                                                                

 

 

 

 

 

 

We will deliver our strategic plan through four interdependent Key Result Areas as 

shown below: 

 
 

Key Result Area 1 
 

 

 

 

 

Our Objectives 

 

Provide peer led recovery awareness and education in a group setting 

 

Share recovery strategies and create opportunities for connection  

 

Share innovative ways of working with and through mental distress. 

 

Build and deepen understanding about peer led recovery focused approaches 

so as to facilitate personal recovery (living a meaningful, contributing life).  

 

 

Our Strategies 

1.1 Facilitate weekly groups for the community and interested others 

1.2 Explore partnerships with other mental health organisations, agencies and 

groups so as to promote groups. 

Peer Support Via 
Recovery Group

Peer Support via 
Networking, Events 

and Gatherings

Capacity Building: Developing 
infrastructure & governance

1) within the managment committee

2) For volunteers & community members via 
training and education

Fundraising 

Our Key Result Areas 
 

Providing recovery focused peer support for and by individuals 

with lived experience of mental distress within a Group Setting 

 



                                                                                

 

 

1.3 We work to enhance the capacity of our group facilitators to enable excellence 

in service delivery that draws on trauma informed, recovery principles and peer 

supported practice-based wisdom.  

 

Our Key Performance Indicators 

 

i. Number of groups  

ii. Regular attendance at groups 

iii. Active and vibrant discussion in recovery groups 

iv. Group Member’s satisfaction and feedback 

v. Number of trained group facilitators developing their practice 

 

 

Key Result Area 2 
 

 

 

 

Our Objectives 
 

We promote peer support and recovery through networking and exploring 

partnership opportunities to build collaborative relationships with existing 

government and non-government mental health services  

 

We strive to support our members to connect and by offering a range of events 

and activities  

 

We engage in regular networking events and activities, ensuring we also 

connect with other organisations so as to raise our profile, learn and be attuned 

to the current climate 

 

We partner where appropriate with other likeminded organisations so as to 

maximise opportunities for training and education. 

 

 

Our Strategies 
 

2.1 Deliver monthly gatherings, an annual retreat and annual celebratory 

festive events  

2.2 Develop an RRCi website which has a variety of resources for members  

2.3 Identify, further develop and maintain partnerships, relationships that can 

enhance our reach and raise our profile as well as seeking out potential 

training and education opportunities. 

2.4  Grow our membership base by offering attractive benefits to membership. 

2.5 Networking with members and interested others via our monthly Newsletter  

 

Our Key Performance Indicators 

 
i. High functioning website with an increasing hit rate  

Peer Support via Networking, Events and Gatherings 



                                                                                

 

 

ii. Reports on activities and events for our annual report 

iii. Uptake of Annual Retreat 

iv. Uptake at events and training 

v. Feedback on survey re events and training 

vi. Number of networking events and meetings of strategic importance 

attended 

vii. Number of newsletters sent out 

 

 

Key Result Area 3 
 

 

 

 

Our Objectives 
 

We invest in ensuring we have Management Committee capacity and 

organisational sustainability and do this by sourcing relevant grant and other 

fundraising opportunities as they arise.  

 

Our Management Committee and volunteers are skilled in governance, strategy 

setting and policy development  

 

Our Strategies 

 

3.1 Further develop our organisational management and sustainability: 

o Regularly source and investigate alternative income streams  

3.2 Develop our internal fundraising capacity: 

o Develop a strategy for resourcing the writing of applications for 

relevant funding and grants.  

o Source grant writing volunteers  

o Road test our fundraising planning and business case proposals 

o Update internal policies and procedures related to relevant areas  

 

 

Our Key Performance Indicators 

 

i. The existence of a grant application strategy 

ii. Access to volunteer grant writers 

iii. Success in grant applications 

iv. Capacity to fund the planned activities.  

v. Capacity to reimburse volunteers approved expenses 

vi. Internal compliance with business case writing for approval to enact 

fundraising activities   

  

Fundraising 

 



                                                                                

 

 

Key Result Area 4 
 

 

 

 

 

Our Objectives 
 

1) Within the Management Committee 

We have strong management committee capacity and organisational 

sustainability.  

 

Our Management Committee and volunteers are skilled in governance, strategy 

setting and policy development 

 

We recruit according to the needed skills and knowledge  

 

2) For volunteers & community members via training and education 

We invest in ensuring 

We have strong volunteer & peer capacity and have sufficient succession 

planning to ensure sustainability.  

We have a rich community culture that is true to our roots and mission 

prioritising process equally with outcomes 

 

Our Strategies 

 

3.3 Further develop our organisational management, capacity and 

sustainability: 

o Review and implement the strategic plan. 

o Ensure planning is prioritised so as to work within capacity and share 

the load 

o Recruit and embed a Volunteer Coordinator and suitable volunteers  

 

3.4 Further develop our Management Committee (MC) capacity including: 

o Recruit Management Committee Expertise according to a current 

skills matrix 

o Annually measure Management Committee performance  

o Continue the development and review of internal policies and 

procedures according to a review strategy and plan 

o Develop a strategy and structure for managing both operational and 

strategic elements separately  

o Ensure compliance with relevant authorities and relevant standards & 

legislation  

 

3.5 Develop a communication and marketing strategy 

3.6 Strong financial reporting and monitoring 

Capacity Building: Developing infrastructure & good 

governance practice  



                                                                                

 

 

o Increase our sophistication of financial and performance reporting. 

3.7 Develop, implement and monitor a Risk Management Framework. 

3.8 Strengthen and build sector partnerships. 

 

 

Our Key Performance Indicators 

 

i. A current Management Committee Skills Matrix.  

ii. Relevant strategies and frameworks developed 

iii. Compliance with legislation, standards and contractual requirements. 

iv. Compliance with governance  

v. An annual report that is reflective of our progress against KPIs 

vi. Number of alliances and partnerships built  

vii. Successful financial audit  

viii. Review and revise the strategic plan within 4 months of its end date 

 

 

Organisational Chart 

The following is a diagrammatic representation of the Volunteer roles and their 

reporting relationships 

 


